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¢ Rutgers Project Team <

May 2019 Graduates May 2020 Graduates

u Jerome Gonzalez d Fort Worth, TX u Rahul Dagli* dAhmedabad, India
u AashnaJain* d New Delhi, India i Ben Eskin 8 Bethesda, MD

u Michael Lucia - Port St. Lucie, FL u Maggie Mysliwiec d Bloomingdale, NJ

U Katie Shepard d Teaneck, NJ ) )
P U Daniel Swain* o St. Paul, MN

u Rebecca Sond Chicago, IL
a Michael Swan*dKansas City, MO

u Andrew Wainwright* d Medford, NJ
U Noura von Briesen* - Charlotte, NC

U YashaZarrinkelk dlrvine, CA
Advisor

U  Professor BarbaraFaga




¢ New Orleans Project Team <

Adelee Le Grand
u Vice President/Chief Strategy Officer the mobility company

Stosh KozlowskKi

Ci.tmnsdfw

u  Principal, Dept. of Planning & Scheduling
. City of New Orleans
Robert Rivers Mayor LaToya Cantrell
u  Executive Director, City Planning Commission
Stephen Kroll & Larry Massey @
u  Administrators, City Planning Commission Tulane University
CasiusPealer

u  Director of Sustainable Real Estate Development, Tulane University
Emily Leitzinger

u  President, Mid-City Neighborhood Association
Kyle Gilmore & Kevin Gray

u New Orleans Redevelopment Authority

RTA YD ccional Transit Authority
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u Bob Pell

u Managing Director,
m 1 I ‘ | Urban Solutions at
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LL‘_ Hatch
wmgwg | u Rick Reinhard

u Chief Administrative
Officer, United
Methodist Church

Former President,
downtown Washington,
DC BID



¢ Agenda ¢

Scope of Work
Goals

Methodology

A

Typologies and
Recommendations

5. Implementation and
Funding
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1. Research ¥
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PROJECT LOCATION
/A o St. Tammany Parish \

Orleans Parish
New Orleans
St. Bernard Parish

Esri, HERE, Garmin, ©
OpenStreetMap contributors,
and the GIS user community

Jefferson Parish [ City of New Orieans

:] Parish Boundaries
\ Plaquemines Parish Esri, HERE, Garmin, © OpenStreetMap contributors, and thy
0 1.5 3 GMiIes Source: U.S. Census Bureau

U Population: 388,000 (2017)
U Land Size: 349.8 square miles




New Orleans Neighborhoods

Lakefront

Ne
Alrport LITTLE WOODS

NORTH

LAKEVIEW
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1 2 4Miles Source: New Orleans Open Data Portal

U Total of 72 neighborhoods




New Orleans Regional Transit Authority System Map

NORTH

N

m Union Passenger Terminal
——+ Amtrak
NORTA Streetcar Routes
o= S1. Charles

N\ a

e Riverfront (via 47/48)

e (Canal - Cemeteries

= Canal - City Park/Museum

Rampart - St. Claude
NORTA Ferry Routes
@ Algiers Ferry
NORTA Bus Routes

Bus Routes

[ ] city of New Orleans Boundary

K EsrirH\ERE, Glrmin, © OpenStreetMap contrity tars\,and the GIS user communi

0 1 2 - Source: New Orleans Open Data Portal
and New Orleans Regional Transit Authority

NORTASystem

30 Bus Routes 2,000+ Stops
5 Streetcar Routes 250+ Stops
2 Ferry Routes 4 Stops
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2. Goals




¢ Goals ¢

Promote Density & Mixed-
Use Development

Create Live-able Design

Incorporate
Transportation Demand
Management

Encourage
Equity/Affordable
Housing

Foster Resiliency

Support Community
Development




3. Methodology




¢ Our Process ¢

1. Quantitative TOCmethodology

research ]
2. Develop initial TOCindex model S
3. Calculate TOCReadiness Index
4. Select top index scores for site visit Ht .
and observation Y""9"1'{5hl

i 26th Street

5. Qualitative research through site visit .
6. Develop typologies based on TOC
readiness scores and site visit

takeaways




¢ Methodology Research <

University of Minnesota

Transit Vehicle — Travel Travel
Ridership Ownership — Behavior Behavior
Score
(1-3)x .4 (1-3) x .4 (1-3)x .2 (1-3) (1-3)x .36
Built
PCE)peur:gitti;n Walkability S Bike Built Environment
Density Facilities Environment
Score (1-3)x .36
(1-3)x .35 (1-3)x .25 (1-3)x .25 (1-3)x .15 (1-3)
Community
Strength
Job Density % Community
>trength (-9x.28
(1-3)x .22 (1-3) x .22 (1-3) x .32 (1-3)x .24 %

TOC Score (



¢ Methodology Research ¢

City of Austin, Texas - Subscores

Walk
score

Bike
score

Transit Job

Parking
Ridership Access

e Connectivity

metric metric
Score
Population Employment Construction HTUSitngt Commercial Ma rkEt
) Densit: Permits real estate real estate
Density ensity market market Stren gth
Score
Vacant Surface Publicly Building Land
= parking e B L —— ilabili
acreage el oreen Availability
Score
Stop
Neighborhood infrastructure - —/ G overnment
plans shelter/sign/etc £/ Su pport
Score

Each metric ranks as low (1), medium (2), or high (3)




¢ |nitial Model <

Each factor indexed 1 through 9

Top 60-70
Stations

*TDI (Transit Dependency Index) considers age, vehicle
ownership, and federal poverty status




¢ TOGReady Stations <

(Pre-site visit)

>

NORTH

TOC-Ready NORTA Station Map (Methodology B)
-

. TOC-Ready Stations

\:l New Orleans Limits

Esri, HERE, Garmin, ©/

2 4Mi|es Source: US Census, ACS, Transitfeeds, City of New Orleans GIS




¢ New Orleans Site Visit <




¢ Slte Visit ¢
Takeaways

MAGAZINE

u Kyle Gilmore and Kevin Gray of NORA
& CassiusPealer of the Tulane School
of Architecture

u  Challenges & opportunities

u  Successful proof of concept
projects spur other TOC
development

u City Planning Commission

u  Types of density & inclusionary
zoning

u  Historic density vs. larger
multi -family density

u Emily Leitzinger dPresident, Mid-City
Neighborhood Association

u  Immediate on the ground
concerns

u  New development must
benefit existing residents




¢  OurProcess <

Data Analysis Qualitative Research TOD Selectio

Housing

Weight: 15%

Population

Weight: 15%

 60-70 Stations Typology

12 Station
5 T0D Typologies

ts

mll Ficld Work
*IDI (Transit Dependency ~— "TTT Vacant Land

Index) considers age, vehicle
ownership, and federal
poverty level status as
variables

tL—r———,—,—deeerrrr e —_—_—_— 4
|

—— e ——




4. Typologies and

Recommendations




¢ Typologies <

Residential Employment Existing Land Dominant

Density Density Uses Land Use

Vacant/
Underutilized

Example
Station

Urban Core

Town Center

Arterial
Corridor

Neighborhood

Multi -Modal:
Residential

Multi -Modal:
Mixed Use

A High-density
Low High commercial Commercial
A Parking

A Auto-oriented and
Low Medium-High general commercial Commercial
A Surface parking

A Commercial

Medium Medium A Multi-family Commercial
. ’ /Residential
A Single-family
A Single-family
A Small scale multi-
High Low family Residential
A Local commercial
hubs
A Industrial
A Mixed-use Industrial/
High Medium residential and . .
. Residential
commercial

A Green space

A High density
Low High commercial Commercial
A Parking

Land

Low

High

Medium

Low

Medium

Low

25

Loyola Ave. &
Poydras St.

Bullard &
Walmart

Tulane Ave.

St. Charles Ave.
& Louisiana Ave.

Algiers Ferry
Terminal

Union Passenger
Terminal



> Neighborhood: Vision ¢

u Primarily residential
with neighborhood
scale commercial

u Protect existing
architectural
vernacular

u Create higher density
residential along
commercial corridors

u Increase pedestrian
accessibility between
uses

Neighborhood Street in New Orleans.




| Neighborhood:
¢ Transportation ¢

u Ensure ADA compliance for all

38" @ | transit stops

u Reduce headways for improved

reliability for routes outlined in
= - the SMP

u Install and maintain bike
Infrastructure

et

u Equip shelters with transit
information and wayfinding
sighage

Bus shelter with transit information in
San Francisco




Neighborhood:
Zoning and
Land Use

Promote medium-
density mixed -use
development

Preserve character of
historic districts

Increase residential
density near transit
stops

Prohibit auto -oriented
uses

Encourage commercial
uses and amenities that
community well -being

Historic house in the Garden
District, New Orleans




Neighborhood:
& Design &

u Encourage greater use
of public space

u Implement traffic
calming measures

u Restore the urban tree
canopy and utilize
green infrastructure
techniques

Rain garden in Lafitte Greenway
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% Neighborhood: Design ot

| Toxtured Sidowak 1 sas8 cross walk

S e _— . s . 5 >
=X N - - =
N . T~ / § . ™% e » ~

Pedestriantisland
planters

Increase width of
sidewalks to activate
Streetscapes

Brightly painted curb



o> Neighborhood: Example Station

/

Lake Pontchartrain

and Walmart

St. Bernard Parish

¥ Holiday and General DeGaulle

Jackson Corridor

™ open Space/Swamp
Gounty
' ToDsites
(] study Area




> Station Overview ¢

St. Charles Ave. & Louisiana Ave.
Neighborhood 5

e Recommendations
| u Land Use

i Minimize changes to
historic neighborhood

i Use historically
appropriate densities

= — o Minimize auto-
The Fresh Market at Louisiana Ave. and St. Charles Ave. oriented uses

o N u Transit Policy
Existing Conditions

u ADA transition

.. . plan/accommodations
U Educational

u  Transit passes for
campuses studentg
U On-street parking u  Design
U Majority historic u ORoad dietdé on
district Louisiana Ave

il Some shared bike u  Protected bike lanes

lanes i Encourage pedestrian
oriented design







